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2050 Net Zero Policy and Plan

1. latroduction and Overview

Caritas Care recognises that climate change presents risks to the people we support, our workforce,
our buildings, our finances and the communities in which we operate. As a charity, our primary
purpose remains the delivery of safe, effective, compassionate and accessible services. Our Net Zero
programme will therefore be designed around a simple principle: reduce emissions while improving
the quality, resilience and value of our care.

We will achieve Net Zero by:

Measuring and understanding our greenhouse-gas emissions.

Reducing energy consumption across our sites.

Transitioning away from fossil-fuel heating where practical.

Procuring renewable electricity.

Reducing business and operational travel emissions.

Embedding sustainability into procurement and supplier management.

Reducing waste and unnecessary consumption.

Considering carbon and climate resilience in capital investment and service redesign.
Engaging staff, volunteers, people who use our services and partners.

Reporting transparently on progress.

The strategy adopts a "reduce first" approach. Offsetting will not be used as a substitute for reducing
the charity's own emissions.

2. 2050 Roadmap

Period ||Main objective Key actions

2027- Calculate Scope 1, 2 and relevant Scope 3 emissions; establish
Measure & govern .

28 baseline.

2028 Establish SMART targets for all Plan areas. Update timelines/

29 Measure & govern roadmap milestones. Update Net Zero Policy. Review and

update governance.

2028- . . Energy efficiency, renewable electricity, reduce business travel,
Rapid reduction ] ]

30 sustainable procurement, waste reduction




Period ||Main objective Key actions
2031- L Replace gas heating where feasible, electrify vehicles, improve
Deep decarbonisation o , . . .

35 buildings, require key suppliers to provide emissions data

2036 Further reduce remaining operational and supply-chain

10 Low-carbon operations |lemissions; embed carbon criteria into investment,
procurement and capital decisions

2041- N Address difficult-to-abate emissions; review residual emissions

ear-zero

45 strategy; strengthen climate resilience

2046 Achieve very low gross emissions and address genuinely

50 Net Zero unavoidable residual emissions using credible, high-quality
removals rather than relying on offsets as the primary strategy

3. Core Targets

Net Zero by 2050 at the latest

Measure Scope 1, 2 and material Scope 3 emissions

Establish a 2027/28 emissions baseline

Set 2030 and 2040 interim reduction targets

Prioritise absolute emissions reductions, rather than relying on carbon offsets
Report annually to Board of Trustees on emissions, progress and any missed targets
Integrate climate considerations into budgets, procurement, estates, travel, investments and

risk management

Net Zeco Plan

Our Net Zero Plan covers the following main areas: buildings and energy; travel; procurement
and suppliers; digital and IT; waste and resources; investments and banking; people and culture.
SMART targets against all actions will be established in 28/29, following the calculation of an
accurate baseline position for Scope 1, 2 and 3 emissions in 27/28.

a. Buildings and energy
e Improve insulation and energy efficiency
e Move to renewable electricity
e Replace fossil-fuel heating with heat pumps or other appropriate low-carbon

systems

e |nstall smart meters and monitor consumption
e Include whole-life carbon in major refurbishment decisions

b. Travel

e Reduce unnecessary business travel

e Make virtual meetings the default where appropriate

e Encourage rail/public transport

e Introduce an EV transition plan for owned/leased vehicles
e Establish a clear travel hierarchy




c. Procurement and suppliers
e Introduce environmental criteria into tendering
e Identify high-emission suppliers/categories
e Ask strategic suppliers for carbon data and reduction plans
e Reduce unnecessary purchasing and extend product lifetimes

d. Digital and IT
e Extend hardware lifetimes
e Purchase energy-efficient equipment
e Reuse/refurbish equipment where possible
e Consider the carbon impact of cloud and data-intensive services

e. Waste and resources
e Reduce consumption at source
e Increase reuse and recycling
e Reduce single-use materials
e Include waste requirements in supplier contracts

f. Investments and banking
e Assess the carbon exposure of investments and reserves
e Develop a responsible-investment policy
e Consider climate risks alongside financial and mission-related risks

g. People and culture
e Give staff and volunteers practical guidance
e Include sustainability in induction and training
e Create a staff sustainability group
e Link Service strategic objectives to the Net Zero roadmap

S. Governance
The Board of Trustees has ultimate oversight of the Net Zero Policy and Plan. The Chief Executive
and Deputy Chief Executive are responsible for implementation. The Board of Trustees will
receive an update report on progress against targets at least annually.



